
Daily Scrum Meeting Minutes: 
 
Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora 
Start time: 6:03 P.M. 
End time: 7:12 P.M. 
 
Mateo Escobar  

●​ How many hours did I work since the last meeting? 
○​ I have worked three hours since the last meeting 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting I have reviewed and chose a template for the final 

deliverable 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting I will continue working the attack map on my local 
VM 

●​ What are the hurdles? 
○​ Just time constraints to get all tasks done 

Nikohl Fuentes: 
●​ How many hours did I work since the last meeting? 

○​ I’ve worked three hours and thirty minutes since the last meeting. 
●​ What was done since the last scrum meeting? 

○​ I worked with a peer to apply new json formatted data to test our another iteration of our 
attack map. 

●​ What is planned to be done until the next scrum meeting? 
○​ Our team is continuing to develop our background in working with Jason text to 

implement the final iteration of our attack map, we will be looking at performance and 
testing our map. 

●​ What are the hurdles? 
○​ No hurdles encountered today. 

 
Sebastian Medina:   

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Gained a better understanding on how to use the .JSON format to create the attack map. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue learning how to create the actual attack map 

●​ What are the hurdles? 
○​ Time is often a common hurdle.  

 
 

 



Marian Mora:  
●​ How many hours did I work since the last meeting? 

○​ I worked three hours.  
●​ What was done since the last scrum meeting? 

○​ Continued working on the material we need for the final deliverables. Additionally, I 
looked into the FERPA form that is required to attend the design showcase. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue refining my documentation and identify any remaining tasks needed to 

complete our presentation. 
●​ What are the hurdles? 

○​ Same hurdle remains. 
 

 
 
Ryan Hamel: 

●​ How many hours did I work since the last meeting? 
○​ One hour  

●​ What was done since the last scrum meeting? 
○​ Making groups for presentations and boards.  

●​ What is planned to be done until the next scrum meeting? 
○​ Pool data and work on presentations. 

●​ What are the hurdles? 
○​ Same hurdle remains 

 
 

 
 
 
 
 
 
 
 
 
 


